Business, Management and Economics Engineering
' 1 VILNIUS ISSN: 2669-2481 / eISSN: 2669-249X

T, E C H = 2025 Volume 23 Issue 01

SWOC ANALYSIS OF FORENSIC ACCOUNTING

Atul Vijay Bhave!:*
! Associate Professor and Head, Department of Commerce, Abasaheb Marathe Arts and New
Commerce, Science College, Rajapur, Dist. Ratnagiri, Maharashtra (India) — 416702
*Corresponding author: abhave82@gmail.com

ABSTRACT

Forensic accounting is a specialized field of accounting which is related with the
investigation of financial crimes. Due to the increasing number of financial crimes all over the
world, at present, the profession of forensic accounting is growing rapidly. The SWOC analysis
of forensic accounting is carried out in the present research paper. The current study is based
on secondary data. The researchers have concluded that despite its much strength, forensic
accountants face several challenges which are required to be addressed. This profession also
faces potential challenges which should be handled carefully. The stakeholders including
professional organizations, academic institutions and regulatory bodies should collaborate to
increase awareness about forensic accounting as a specialized and vital profession for
economic growth of the world.
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INTRODUCTION

Forensic accounting includes the investigation of fraud or financial manipulation by
detailed research as well as analysis of financial information. Forensic accountants analyse
financial records and accounts that may be used as legal evidence and often testify in court
cases as expert witnesses. Forensic accountants analyse, interpret and summarize complex
financial data. They compile financial evidence, develop computer applications to manage the
collected information and communicate their findings in the form of reports or presentations.
Ernst & Young, KPMG International, BDO International, Grant Thornton, RSM International,
Baker Tilly, Crowe Global, FTI Consulting, Kroll, Control Risks, Alvarez and Marsal, Forensic
Risk Alliance (FRA)), Charles River Associates and Berkeley Research Group are some of the
important forensic accounting service companies in the market.

Unit Trust of India Scam, Stamp Paper Scam, Satyam Computers scam, Sahara India
Pariwar Investors Fraud, 2G Spectrum Scam, Adarsh Housing Society Scam, Uttar Pradesh
NRHM, Saradha Chit Fund, Kingfisher Airlines and PNB Fraud are the major scams in India
during recent years.

The SWOC analysis of forensic accounting provides strengths, weaknesses,
opportunities and threats facing the specialised field of financial investigation. Forensic
accounting combines accounting, auditing and investigative skills, plays a key role in
identifying fraud, supporting litigation and ensuring regulatory compliance. As businesses
become more complex and global, forensic accountants are increasingly called upon to uncover
financial irregularities and provide expert insights in legal and corporate settings. However,
some challenges such as high costs, reliance on documentation and competition from emerging
technologies are faced. At the same time, new opportunities in areas like cybercrime and anti-
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money laundering offer growth potential, while sophisticated fraud techniques and regulatory
changes are significant threats.

OBJECTIVES OF STUDY:

To carry out SWOC analysis of forensic accounting.

REVIEW OF LITERATURE: -

The field of forensic accounting plays crucial role in detection of fraud, litigation
support and financial transparency.

Krishnan Lal Grover, Veena Gautam, Yashika Grover (2017) studied ‘Forensic
Accounting in India: A Technique of Fraud Prevention and Detection’. The researcher stated
that many white-collar crimes and financial scandals in the beginning of the twenty-first
century questioned the credibility of the financial structures. The main objective of research
paper is to gauge financial scams and white-collar crimes in India. This paper also examines
the role of forensic accounting in minimizing such financial scandals.

Padum Chetry, Kumari Reshma, Chandra Shekar (2023) studied ‘Forensic Accounting
Education and Profession: A SWOT Analysis.” This article conducts a SWOT analysis of
forensic accounting education and the profession, using a literature review to support the
findings. The findings of this study suggest that forensic accounting education is a valuable
and growing field. However, there are some challenges and threats that need to be addressed
in order to ensure the continued growth of the profession.

Swaminathan T. K., Rekha Gothe (2024) studied ‘An Analysis of Forensic Accounting
and Its Impact on Companies’. This research paper explores the deep effects that forensic
accounting has on businesses, emphasizing how important it is for preserving financial
integrity, improving transparency and reducing risks.

The literature on forensic accounting provides a base for understanding the strengths,
weaknesses, opportunities and threats to forensic accounting.

RESEARCH METHODOLOGY

Analytical research method is used to analyse the existing facts. The present research study has
taken into consideration secondary data collected through articles, journals and websites.
SWOC Analysis of Forensic Accounting:

SWOC analysis is a strategic planning tool which is used to evaluate the Strengths,
Weaknesses, Opportunities and Challenges. SWOC analysis of forensic accounting is as
follows: -

A) Strengths of Forensic Accounting: -

1. Detection and Prevention of Fraud

Forensic accounting finds out financial frauds through detailed investigations. It assists in
identifying irregularities like embezzlement, fraudulent transactions or bribery. E.g. The Enron
scandal was exposed through forensic accounting, enlightening manipulation in financial
statements.

2. Improved Internal Controls

Through gap identification in financial processes, forensic accountants assist organizations in
improving internal controls by reducing the probability of future fraud. E.g. After forensic audit
uncover weaknesses, organisation might implement strict financial oversight, result in reducing
the potential for internal fraud.

3. Major Role in Legal Cases

Forensic accountants play a key role in legal cases containing financial disputes. Forensic
accountants work on preparing evidence, analysing financial data and offering expert testimony
in court. E.g. In divorce cases, forensic accountants assess the value of couple’s assets
facilitating reasonable division during legal proceedings.

4. Expert Witness
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Forensic accountant work as an expert witness in legal disputes encompassing financial
discrepancies or fraud. Forensic accountants clarify complex financial matters in simple terms
before the court. E.g. Forensic accountants provided expert witness in the Bernie Madoff Ponzi
scheme case for explaining how funds were mismanaged.

5. Cross-Border Expertise

Forensic accountants usually work across borders. They investigate international money
laundering schemes or tax evasion. E.g. The Panama Papers leak involved forensic accounting
to trace offshore accounts used for tax evasion.

6. Asset Tracing

In fraud cases, embezzlement or divorce settlements, hidden or misappropriated assets are
traced by the forensic accountants. E.g. In high-profile divorces, forensic accountants trace
hidden assets that either of the spouse might have concealed for avoiding division.

7. Detailed Financial Analysis

A detailed review of financial records is covered in forensic accounting. It assists in finding
out discrepancies that regular audits may miss. E.g. Forensic accountants assisted in finding
out hidden financial irregularities in the WorldCom Accounting Scandal, where there was
inappropriate reporting of expenses of $3.8 billion.

8. Regulatory Compliance

Forensic accountants provide support to organizations in complying with complex financial
regulations. It reduces risks of legal actions or penalties from regulatory bodies. E.g. Forensic
accountants may review compliance with anti-money laundering (AML) laws, assisting firms
in avoiding violations and possibility of imposing fines.

B) Weaknesses of Forensic Accounting: -

1. Time-Consuming Investigations

Forensic accounting investigations may take a long time because of the need for detailed
analysis, delay in legal proceedings or financial decisions. E.g. A corporate fraud investigation
might take three to four months, delaying a company’s ability to address internal problems.

2. High Costs

Forensic accounting services are very costly. Small businesses or individuals cannot afford it
for some cases. E.g. A sole trader may avoid accounting services because of high costs involved
in it.

3. Limited Availability of Skilled Professionals

Forensic accountants having required qualification and necessary expertise are not available in
certain regions or niche industries. E.g. A company in a tribal area may find difficulty in finding
a forensic accountant with expertise in healthcare fraud.

4. Emotional Pressure

Forensic accountants frequently work on emotionally charged cases, such as fraud or divorce,
which can make objective analysis challenging. E.g. In a continuous divorce case, forensic
accountants may face pressure from both parties which result in complicating the investigation.
5. Heavily Relied on Documentation

Forensic accounting investigations rely on the obtainability of complete financial records.
Missing or falsified documents may adversely affect the investigation. E.g. In a insolvency
case, incomplete financial records may stop forensic accountant from identifying fraudulent
transfers.

6. Reputational Damage for Clients

The participation of forensic accountants indicates possibility of financial misconduct, even if
no fraud is found, which could damage reputation of a company. E.g. A company going through
forensic investigation may suffer reputational damage, as stakeholders assume wrongdoing
before conclusions are reached.
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7. Complex Legal and Regulatory Environments:

Forensic accountants must sail across a complex web of legal and regulatory frameworks,
particularly in cross-border cases. E.g. In international tax evasion cases, the investigation gets
complicated due to the differing national tax laws.

8. Potential for Subjectivity

There is possibility of differences in opinions among the forensic accountants on the
interpretation of financial evidence. It can weaken the credibility of findings in legal settings.
E.g. Two forensic accountants might have different opinions on the value of damages in a
business dispute.

C) Opportunities for Forensic Accounting: -

1. Cross-Border Financial Investigations

Globalization has resulted in rise in cross-border financial transactions, creatin opportunities
for forensic accountants to track international money laundering or tax evasion. E.g. Forensic
accountants are crucial in investigating international tax havens revealed in the Panama Papers.
2. Increasing Cybercrime Investigations

With the rise of cybercrime, forensic accountants are more involved in tracking online financial
frauds. E.g. Forensic accountants are essential in investigating online scams and crypto
currency fraud.

3. Rise in Corporate Fraud Cases

As corporate frauds over the world increases, organizations are looking for more forensic
accounting services for detecting and preventing financial irregularities. E.g. Companies like
Wells Fargo have faced scrutiny for fraudulent practices, generating demand for forensic
accounting services.

4. Anti-Money Laundering (AML) Compliance

As AML regulations become strict, forensic accountants play a key role in confirming
companies to comply with money laundering laws. E.g. Banks usually hire forensic
accountants to monitor suspicious transactions that could violate AML rules.

5. Data Analytics and Forensic Technology

The growth of data analytics tools is improving ability of the forensic accountants to identify
hidden patterns and detect fraud. E.g. Advanced software like ACL is used by forensic
accountants to analyse large sets of data efficiently.

6. Environmental, Social, Governance (ESG) Audits

Forensic accountants can verify ESG claims, confirming that companies are not inflating their
environmental or social impact metrics. E.g.: A company might hire a forensic accountant to
verify their claims of being carbon-neutral.

7. Litigation Support Expansion

Increasing legal disputes encompassing financial matters increases the demand for forensic
accounting services in different litigation cases. E.g. In shareholder disputes, forensic
accountants usually calculate financial damages and lost profits.

8. Increased Regulation

Increasing financial regulations across industries generate more demand for forensic
accountants in order to confirm compliance and investigate breaches. E.g. Accountants are
hired by firms to comply with the Sarbanes-Oxley Act’s stringent financial reporting needs.
D) Challenges before Forensic Accounting: -

1. Sophisticated Fraud Techniques

As persons creating fraud become more sophisticated, forensic accountants face problems in
dealing with new and more complex fraud schemes. E.g. Cybercriminals using crypto currency
and encryption tools make it harder to trace illegal transactions.
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2. Legal Challenges in Court

Forensic accountants may face legal challenges when their findings are kept before the court,
when opposing experts provide conflicting analyses. E.g. In financial litigation, different
forensic accountants may present opposing interpretations of the same financial data.

3. Data Breaches and Security Risks

The sensitive financial data used by forensic accountants is at risk of being exposed through
data breaches which lead to legal and reputational issues. E.g. A data breach involving client
financial records could expose sensitive details, damaging both the forensic accounting firm
and its clients.

4. Intense Market Competition

The growing number of firms offering forensic accounting services increases competition,
putting pressure on fees and profitability. E.g. Smaller firms may struggle in competing with
large audit firms offering forensic accounting services at lower prices.

5. Reputational Risk

If forensic accountants are observed to be biased or incompetent, their reputation may be
damaged, affecting their credibility in future cases. E.g. A forensic accountant whose
authentication is discredited in court could suffer reputational damage.

6. Regulatory Changes

Modifications in financial reporting or auditing regulations may affect the demand for forensic
accounting services. E.g. A reduction in regulatory oversight in certain industries could lead to
a decreased need for forensic accounting investigations.

7. Economic Downturns

During economic recession, companies may cut back on forensic accounting services
considering them as non-essential expense. E.g. During an economic downturn, a company
might delay a forensic investigation in order to decrease costs.

8. Pressure from Powerful Clients:

Forensic accountants may face pressure from powerful clients, potentially negotiating their
independence and objectivity. E.g. A corporate executive might impact findings of forensic
accountant to minimize financial damage.

CONCLUSIONS

The SWOC analysis of forensic accounting express the critical role it plays in detecting
and preventing financial fraud, supporting litigation and improving financial transparency. The
strengths of forensic accounting are detection and prevention of fraud, improved internal
controls, major role in legal cases, expert witness, cross-border expertise, asset tracing, detailed
financial analysis and regulatory compliance. However, high costs, limited availability of
skilled professionals, emotional pressure, heavily relied on documentation, reputational
damage for clients, complex legal and regulatory environments, potential for subjectivity
present weaknesses that could limit its accessibility and effectiveness, particularly for smaller
businesses.

On the other hand, opportunities include cross-border financial investigations,
increasing cybercrime investigations, rise in corporate fraud cases, anti-money laundering
compliance, data analytics and forensic technology, environmental, social, governance audits,
litigation support expansion, increased regulation. Yet, threats such as sophisticated fraud
techniques, legal challenges in court, data breaches and security risks, intense market
competition, reputational risk, regulatory changes, economic downturns, pressure from
powerful clients could undermine the effectiveness of forensic accounting in the future.

To conclude, forensic accounting is a powerful tool in financial investigations. It must
constantly evolve and adapt to new challenges in regulation, technology and fraud schemes to
maintain its relevance and effectiveness in the financial world.

239 | Page



240 Business, Management and Economics Engineering, 2025 Volume 23 Issue 1, ISSN: 2669-2481/ eISSN: 2669-249X

REFERENCES: -

Bibliography

1. Chaturvedi N. (2015), “Forensic Accounting in India (Future Prospects for its Application)”,
International Journal of Recent Research in Commerce, Economics and Management, 2(1).

2. Krishnan Lal Grover, Veena Gautam, Yashika Grover (2017), “Forensic Accounting in
India: A Technique of Fraud Prevention and Detection”, International Journal of Creative
Research Thoughts, Volume 5, Issue 4, December 2017, pp. 3074-3080.

3. Padum Chetry, Kumari Reshma, Chandra Shekar 2023) |, “Forensic Accounting Education
and Profession: A SWOT Analysis”, The Management Accountant Journal, August 2023,
58(8), pp.99-103.

4. Peshori K. S.(2015), “Forensic accounting a multidisciplinary approach to investigation
frauds and scams”, International Journal of Multidisciplinary Approach and Studies, 02(3).

5. Shimoli Dhami (2015), “Forensic Accounting: Signaling practicing accountants to improve
skillset and forming regulatory body for Forensic Accountants in India”, Global Journal for
Research Analysis, Volume-4, Issue-5, May 2015, pp. 63-66.

6.Swaminathan T.K., Rekha Gothe (2024), “An Analysis of Forensic Accounting and its
impact on Companies”, International Journal of Creative Research Thoughts, Volume 12, Issue
3, March 2024, pp. 213-220.

7. Vivek Kumar Sindhi and Dr. Neeraj Goyal (2023), “Forensic Accounting in India-A
Literature Review”, International Journal of Advance Research in Science, Communication
and Technology, pp. 916-920.

Webliography:

1. www.cyberfrauds.com

2. www.docuclipper.com

3. https://www.forensicglobal.org

4. www.scamsinindiacom



